
The Linux Game 
Industry



Who am I?

• Ryan C. Gordon

• icculus.org

• Epic Games

• Electronic Arts

• Activision

• Croteam

• Running With Scissors



Where we were



December 9th, 1994

• Dave Taylor releases Doom for Linux.

• “I did this ‘cause Linux gives me a woody.”

• “It doesn’t generate revenue.” 



Abuse

• Dave Taylor again, at Crack Dot Com.

• Sold as Shareware

• (Now open source!)

• Crack Dot Com dies working on Golgoltha.



The Next Generation
• Loki Software, inc.

• Civilization, Quake3, SimCity, etc.

• Hyperion

• Shogo: MAD, SiN

• Tribsoft

• Jagged Alliance

• Vicarious Visions

• Terminus



Things Fall Apart.

• Loki has some baby-momma drama.

• Hyperion abandons Linux for Amiga.

• Tribsoft goes under.

• Vicarious Visions goes to Xbox devel.

• Everyone starves.



Where we are.



Not dead yet.
• Epic Games

• Id Software

• S2Games

• Garage Games

• Transgaming

• Linux Game Publishing

• eGenesis

• icculus.org



Some titles of note...
• Unreal Tournament 2004

• Doom 3

• Serious Sam

• Savage

• Medal of Honor

• A Tale in the Desert

• Marble Blast



Pimping for icculus.org

• Commercial, now open source games.

• Rise of the Triad

• Descent

• Freespace 2

• Aliens vs. Predator

• Duke Nukem 3D



Things that helped

• Foundational libs: SDL, OpenAL, OpenGL...

• Success of MacOS X. No, really.

• Portable engines

• Modding

• Dedicated servers

• Lots of begging and pleading.



Rough statistics

• UT2004: more servers than Windows, twice 
as many clients as MacOS X.

• ArmyOps: all Official servers running Linux.

• Half-Life: 50-60% servers running Linux.



Where we’re going.
The Negative Part of the Talk



Don’t celebrate yet.

• A delicate balance; will developers return?

• Vicious cycle of content and money.

• Small returns, big grief.

• No one can get hit by a bus!



People Acting Badly.



Congrats to the Game 
of the Year!



Our marketing sucks.

• Word of mouth is a total failure.

• Advocacy isn’t always good.

• Every Windows developer has been burned 
by Linux at some point.

• Every Windows gamer has seen a negative 
view of Linux gaming at some point.





Red Herrings

• Open Source Game Development: failure.

• WineX: Not the problem, but not the 
solution, either.

• Linus is not a celebrity. Bill Gates is.



Some Modest 
Proposals.



Stuff we need.
• Binary compatibility.

• Better drivers.

• More warm bodies.

• Tools, tools, tools (valgrind)

• Indie developers.

• Desktop-oriented Linux companies.

• Homeless people selling newspapers.



Buy more Linux games.

• Yes, they’ll be out later.

• Yes, they’ll cost more.

• Don’t like it? The only way to stop it...

• ...buy them anyway.



Stop dual-booting.

• They’re just games!

• You will probably live to see Doom 3 
anyhow.



Find me a celebrity.

• Howard Stern and OS/2.

• Bring me Oprah!



Support Indie Gaming!
• http://icculus.org/lgfaq/gamelist.php

• Mountain King

• PomPom

• GarageGames

• Introversion Software

• IllWinter

• eGenesis



Finance a mod.

• Small investment, potentially big returns.

• Branding, etc.

• Gets into the Windows gamers’ heads.



Guerrilla Porting
• “By Any Means Necessary.”

• Port it in your off hours.

• Make the cold call, do it for free.

• Porting dedicated server? Do the client, too!

• Make friends. Get in the door.

• Tie it to your business.

• Get in bed with the Mac publishers!



End user stuff

• Stop whining. You heard me.

• Build tools if you can.

• Report bugs.

• Show your friends the cool stuff.

• Tell publishers what you want. Use wallet.

• Don’t pirate games, you prick!



Moral Outrage vs. The 
American Dollar

• Money is the language of the privileged.

• Never discuss Libre Software.

• Never discuss Monopolies.

• Never discuss personal freedom and choice.

• Talk about The Bottom Line:

• You will make this much more.

• You will spend this much less.



Hire me.

• Good, fast, clean work.

• Games, tools, middleware or otherwise.

• An army of developers at my whim.

• Everything your heart desires.

• ryan@icculus.org



BOF

• Linux Gaming BOF is in room 305

• Session B12

• 5:15 to 6:45

• Please refrain from throwing rotten fruit 
until then.


