Specification Document Evaluation Criteria

	Topic
	Criteria
	Remarks
	Grade

	Introduction
	Summarizes project scope and business context (mostly from earlier description plus revision)
	Adequate description.  Could use more detail on scope on how users interact.
	9/10

	General Description
	Provides good overview of capabilities. Illustrated with data flow/context diagram that explains processes, entities, and flows
	This was adequate.  The diagram was not a DFD and there were no comments on the graphic, so I found it hard to understand.  You should revise the diagram and annotate.
	13/20

	Functional requirements
	Lists each requirement and elaborates each requirement according to template.  Use of decision tree or other graphics to explain details 
	These look good and seem complete as stated
	25

	Interface requirements
	Describes all external interfaces.  Uses screens from prototype, where appropriate, to illustrate.  Under other software interfaces, list database connections and data interfaces associated with data stores from context/data flow.  Use prototype again to illustrate data base contents.
	These are well done and well documented.  You need to include data interfaces here, meaning the data base interface.
	18/20

	Use cases and operational scenarios
	Show use cases and scenarios to present requirements from user perspective.  These may be in form of use case models with scenario or use case dialogues.
	Use cases are good and the models are well done. You could use more description under each and some labels on relationships between use cases in the models
	22/25

	Total
	
	
	87100


